el'om

Website workflow

Get in touch 2, Planning
A Hi there,
1) Happy we got in touch!
. PPY :

Vv

DO YOU HAVE A BRIEF?

No obligations,
maybe another time.

NO

DO WE HAVE A

YES

DOES YOUR PROJECT
REQUIRE DETAILED
PLANNING?

NO YES

Planning

EXPLAIN DESIRED
FUNCTIONALITIES

DEFINE MODULES

SUBMIT PLANS FOR
FURTHER DEVELOPMENT

Design phase

CREATIVE PROCESS

DEAL?

— B —

Design 4 Development

NO

CAN YOU MAKE IT
YOURSELF?

NO

YE

S

SUBMIT IT SO WE CAN
STUDY IT

YES +——

—

DISCUSS THE BRIEF
IN DETAIL

WE MAKE A DETAILED
PROJECT PROPOSAL
WITH A QUOTE

|

PROJECT PROPOSAL

l

DISCUSS QUOTE

LIST PREREQUISITES

MODULE 1 LIST PARAMETERS

EXPLAIN
INTERACTION

MODULE 2

MODULE X

|

MODULES DEFINED

l

RESEARCH POSSIBILITY
FOR INTEGRATION

EVALUATE AND CHOOSE
BEST WAY TO IMPLEMENT

DEFINE INTERACTION
BETWEEN MODULES

FINALIZE FUNCTIONAL
DIAGRAMS AND

WRITTEN WRITTEN DOCUMENTATION

DOCUMENTATION

MARKET RESEARCH,

S Project complete

Ask for our help

DEFINE INPUT
DATA

DEFINE OUTPUT
DATA

: :

FINALIZE THE
WEBSITE PROTOTYPE

COMPETITORS, DESIGN TRENDS

WE CREATE WIREFRAMES,
SITE MAP AND USER FLOWS

PROTOTYPE, DISCUSSIONS,
FEEDBACK

PROPOSE PROJECT
WIREFRAMES

ACCEPTED?

o

NO

WIREFRAMES

l

WE CREATE
DESIGN CONCEPTS

ACCEPTED?

o

YES NO

CREATE ALL THE
DESKTOP AND RESPONSIVE

MOCK-UPS
DESIGN
Development phase
AGILE SPRINT 1
SPLIT PROJECT IN EPIC 1 AGILE SPRINT 2
EPICS AND
AGILE SPRINTS
EPIC X AGILE SPRINT X
TASKS TO DO
(BACKLOG)
ves - [ ——
ALL AGILE
TASKS TESTING TASKS SPRINT 1
IN PROGRESS ALL OK?
NO
o
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|

CODING

l

CLIENT TESTING
AND SIGN OFF

|

WEBSITE LAUNCH

l

Project complete

WOULD YOU LIKE US

TO OFFER YOU

SUPPORT AND MAINTENANCE?

YES

l

Take a look at our

Support and Maintenance
workflow.

Visit our website: eromagency.com

NO

Ok,
thank you for
working with us!

Social media: instagram.com/eromagency



